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ADCAM Mara Vision Project is a
comprehensive support project for the masai
people /Kenya), led by ADCAM- Association
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in Spain, with an international scope since
2005 (CIF: G-54065743) and in 2013 also
established in USA (TAX ID: 46-2854742)

ADCAM MISION

Adcam is looking for communities and/or cooperatives in developing countries with sufficient
productive potential, to help them through training and the opening of marketing channels for
their products .

Our main project is carried out in Kenya, with the Maasai Community, considered one of the 31
most endangered tribes on the planet, according to the United Nations declaration in 2007 .

We specialise in education, women and microcredit, offering support to productive cooperatives in
developing countries and establishing marketing circuits in northern countries .

The empowerment of the community and the sustainability of the actions carried out is part of
ADCAM's way of understanding cooperation
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ADCAM adheres to the sustainable development goals, working on its projects for these same purposes : eradication of
poverty, inequality and discrimination .

From our Solidarity Camp and with the community, we work to protect, restore and promote the sustainable use of
terrestrial ecosystems, sustainably manage forests, combat desertification and halt and reverse land degradation, and
halt the loss of biological diversity, as well as take urgent measures to combat climate change and its effects
(objectives numbers 13 and 15) through multiple measures such as the management of waste, the elimination of
plastics, and in general the care of the environment through non-invasive practices that harm the ecosystem.

The project to support women artisans is to promote sustained and inclusive economic growth, full and productive
employment, and quality work for all (goal humber 8).

Likewise, the school's project and the proposal to launch ADCAM MARA VISION TECHNICAL INSTITUTE have a direct
impact on the promotion of inclusive and equitable quality education, and offer opportunities for lifelong learning for
all (goal number 4).

In the same way, actions aimed at preventive health within the community guarantee a healthy life and guarantee
well -being for everyone at all ages (goal number 3).

As for goal 12, our camp has a cuisine based on sustainable gastronomy .
Based on, not wasting resources and reusing leftover and unused food to make new dishes.

The United Nations Educational, Scientific and Cultural Organization (UNESCO) and FAO have already launched a
proposal in collaboration with Member States to continue promoting sustainable gastronomic development that
fosters respect for the environment .
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= The Masai people are part of the
natural environment of this area,
preserving today their ancestral
customs and a way of life totally
: dependent on these immense
areas and not divided by fences.
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Shepherds, warriors, once
nomads, are being surrounded by
overpopulation, still happily and
proudly clinging to their natural
way of life, grazing their cattle
among wild animals in an
environment of great mutual
respect.
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Actions aimed at preventive
health within the community,
guaranteeing a healthy life and
promoting well-being for all at all
ages.




The nerve centre where the project is located is
the northern area of the Serengeti -Mara
ecosystem, with an area of 1,510 km2 of Masai
Mara National Reserve (Kenya), which joins the
14,763km2 of the Serengeti National Park
(Tanzania).

Specifically, it is in the peripheral area of the
National Reserve ( Lemex Conservancy), the
Masai Mara Wildlife Conservation Area, where it
will take place. The Maasai have lived in this
area since they were expelled from the reserved
area.

Although they are a culturally nomadic people,
they have settled their manyattas in this area,
living in harmony with the wildlife.
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WOMEN AND MARKETING .
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A Sale of handicrafts



Since 2010 a cooperative has been organized with more than 1500 women artisans distributed throughout the territory of Maasai Mara
and border with Tanzania, whom we have trained and accompanied to produce after agreement with companies, managing to establish
marketing channels that allow them to obtain income and improve their living conditions, those of their families and those of the entire
community .

Our vision regarding productive work with Masai women is to offer them formulas for the commercialization of their handicrafts and/or
self-employment, which allow them to generate income to cover the basic needs of their family and the community .

MICROCREDIT:

A fundamental element for us when it comes to helping Masai
women in their professional and economic development comes
from self-employment and microcredit .

The specific actions carried out, asin previous years, have been:

U Sewing Machine Purchase Support

U Resources to be able to sell gasoline

U Help with planting and selling potatoes

U Buying goats or cows

We follow up on all of this with all groups of women to ensure that
the help provided continues to bear fruit .




WOMEN'S TRAINING
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In terms of health, training in hygiene,

nutrition, and sex education is focused.



SALE OF HANDICRAFTS

b

Production for partner
companies: As an example of
continuous productions over
time, we are always been
accompanied by Tempe.
(Inditex Group)

Hotels and shops: In some
hotels such as the " Masqui
Energy House" we can present
the items that our artisans
make in the Maasai mara.

Manyatta Another way to help
the community: when
travelers who visit our camp
go to see the manyatta, there
they can buy handicrafts at
their stalls.

Online sales: On our website we

www.Ssawamara.es have an online

store section, where you can buy
the Masai products made by our
artisans.

Individuals and markets: A
sales network has been
created among our friends,
family, and acquaintances
who have visited the adcam
project in Kenya, to publicize
the small works of art that our
women make in the Maasai
Mara. We also patrticipate in
some prominent markets in
the area where we exhibit all
the products.
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Markets and handicrafts
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EDUCATION AND HEALTH

A Educational structure

A Extracurricular education offered by
Adcam.

A Actions and improvements in the school
A Extracurricular activities

A Preventive Health

A Donations

A School Support Program
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STRUCTURE
EDUCATIONAL
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A At the beginning of 2011, ADCAM Mara Vision School was inaugurated, a school
regulated by the Kenyan Ministry of Education located in the heart of the savannah,
designed to offer infant, primary and secondary schooling with capacity for 300
children.

A We have two residences, one for boys and one for girls, where students from more
remote areas can stay, receiving full meals and participating in extracurricular activities
organized especially for them.

A The school year in Kenya runs from January to November, with two vacation periods
in April and August, and is established by the Kenyan Ministry of Education, as well as
the curricular bases for infant and primary.

A A high level of education adapted to the Masai culture is offered with non -
overcrowded classes.



EXTRACURRICULAR EDUCATION

OFFERED BY ADCAM
A Volunteering: A group of people visit us every
year in order to support us in all the activities
. that are carried out in the school as well as
¥ transmitting knowledge in different areas.

A Informatica: a learning space for our students
where concepts related to computers,
software, programming and the use of digital
technologies are taught
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A Library:. It is designed both for internal use by
students and to offer a book loan service to
those people in the community who are

& interested in it.

/. A Laboratory: a space designed to carry out
.= experiments, research and scientific analysis as
~ needed for their curricular training.

v English classes for students, Adcam staff and
i . adults in the community.



SCHOOL ACTIONS AND IMPROVEMENTS

Throughout the school year, many social, maintenance and improvement actions have been carried
out in the school, this year we have carried out the following

New furniture in
all classes.

Informational
meetings for
parents.

New water tank for
the school kitchen.

Purchase of new
books in all
classes.

Maintenance work,
painting,
electricity,
masonry.

New uniform for
junior high school
students.

Equipment for
residences,
mattresses, sheets,
beds, etc

Graduation party
for our students

We have fixed the
chimnay in the
kitchen.

Laboratory
equipment

[t ams
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1st Phase Solar
System Upgrade

Reconstruction of
the school wall




EXTRACURRICULAR ACTIVITIES
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Talks and Audiovisuals

Soccer t.ournament Library :
Organized by the Talks with the parents of
schools of the h q lai
community. the students to explain

the evolution of the
school year,

R R

Outing with the Graduation Ceremony
students. For students who
They are finish primary school
accompanied by the andgoonto
director and teachers secondary school.

of the school.

Dual Camera
y Galaxy A40



PREVENTIVE
HEALTH

A The annual deworming
program has been carried
out.

A This year we have also
had the help of a dentist
who has visited the school
and has carried out a
dental check -up on all the
students.

A We continue to work
and control balanced
nutrition for our students.




DONATIONS

A This year we have received
valuable donations that include
school supplies, balls, medicines,
computer material, among others.




SCHOOL SUPPORT

A In order to meet the operating cost of all
this, we have been promoting a School
Support Program for several years, in which
those interested in helping us to ensure that
the school is maintained and can continue to
move forward make a periodic donation
equivalent to the cost of one of our students
at school (simple support) or at school and
residence (full support) .

A For more

informationhttps ://sawamara .com/colabora
-con-los-ninos/




SUSTAINABILITY AND ENVIRONMENT -

A Sustainability
A Warrior Reinsertion
A Environmental commitment




SUSTAINABILITY

A In order to contribute to the sustainability of the
project, ADCAM has created a tourist
accommodation in the heart of the Maasai Mara,
where the Maasai warriors introduce visitors to
their customs, landscapes and lifestyle, thus born n
SAWAMARA. * A=A, 4. n :

A An ecolodge that offers all the security
guarantees, such as 24-hour surveillance, comforts =
and services with double rooms, fully equipped,
electric light and private bathroom . *i?

A Objective : -

A Achieve a magnificent climate of comfort .

A Located in the middle of a grove, our Camp is
next to the school and the Masai Manyatta, which
allows a unique experience of interaction with the
community, the entire project and its impact,
knowing that the benefit obtained will directly
revert to the improvement of the lives of the
Masai.

A A unique universe for the senses.



WARRIORS REINTEGRATION

A Although the Masai warriors have ancestrally dedicated
themselves to cattle raising, at this time the world of work
in the area where they live is focused on the service sector.
Due to their lack of training, in most cases, they only
access lower category positions such as opening the doors
of cars and lodges.

A In our camp we give continuous training to warriors on
cooking, catering, reception, cleaning, customer service
and languages, in this way, at the end of their training
they can have a decent job and with correct working
conditions in any hotel or camp in the area with what it
implies not having to move to the city to work and being
able to continue living in their territory with their families .

A Currently ADCAM has a collaboration agreement with
the Narok School of Tourism offering their students the
possibility of doing internships at Our Lodge.



